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Our Orgnization
Wchan Organization for Human Rights Violations is a Kurdish-Iraqi independent, 

non-governmental, and non-profit human rights organization that works to oppose all 

human rights abuses related to torture, genocide, war, and gender-based violence.
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ORGANIZATIONAL

OBJECTIVES
a. To offer a wide range of rehabilitation services (medical, mental health, case 

management and social) to survivors of human rights abuses.

b. To build capacity through training and clinical supervision of other paraprofes-

sionals working with rehabilitation organizations.

c. To offer legal advocacy in and out of court for survivors and their families to 

support their efforts in receiveing compensation.

d. To oppose all human rights violations.

e. To collect information regarding human rights violations through direct service 

work, research, observations, and visits to prisons and shelters.

f. To document human rights violations in a confidential and professional manner.
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OUR MISSION:

TO OPPOSE HUMAN 

RIGHTS VIOLATIONS 

AND TO REDUCE 

THE SUFFERING OF 

SURVIVORS OF 

SUCH VIOLATIONS.
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Our Location
Wchan Organization’s head office is based in Sulaimania and provides services to individuals 

from throughout the Kurdistan Region, including the Governorates of Sulaimania, Erbil and 

Duhok. Wchan Organization also accepts cases from other areas in  Iraq as needed. 
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Board Of Trustees (BoT)

The BoT consists of three memebers:

• Judge Rzgar Muhammad Amin  Head of the Board

• Dr. Azad Ali Ismail        Board Member

• Ms. Vian Abdulrahim Abdullah    Board Member
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The Board of Directors (BoD) consists 
of seven members. The BoD is 
responsible for developing and 
implementing plans; overseeing 
activities; managing finances; and 
monitoring and evaluating the 
programs. 

The BoD includes the following 
positions:

1. Executive Director

2. Mental Health Director

3. Finance Manager 

4. Administrator 

5. Case Manager

6. Mental Health Supervisor

7. Mental Health Counselor

8. Any other appointee as deemed 
necessary by the executive director

BOARD OF 
             DIRECTORS



     Our Achievements
326
    Clients including 187 survivors of torture         1,295
           Individual psychortherapy sessions  

107
      Group therapy sessions          326 
            Family therapy sessions 

385
     Psychriatric services         

          1,015
                  Case management services 

536
      Telephone follow-up sessions           97 
        Telephone cosultaions with other service providers 

28
  Case reports for clients         
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Mental Health Services At the Burn and 
      Plastic Surgery Hospital-Sulaymaniyah 

Type of Service  Number of cases  Number of sessions 

Number of cases    198    602
received 

Individual therapy   15    131
sessions (Long-term) 

Counseling sessions   183    471
(Short term)

Psychiatric Services  80    144
Case Management   47    147
Services 

WC H A N  O R G A N I Z AT I O N  A N N U A L  R E P O RT  |  11



    OUR PROECTS
The occurrence of 

female suicide by 

setting oneself on 

fire is increasing 

in the Kurdistan 

region of Iraq at 

disturbing rate. 

Women who survive  

suffere from severe 

burns which require 

coordinated and 

comprehensive physical, psycholog-

ical, and case management support 

to restore functioning and reduce the 

risk of suicide. However, in burn hospi-

tals where hundreds of survivors seek 

treatment annually, the personnel are 

not equipped to respond to the needs 

of  survivors of gener based violence. 

Additionally, interdisciplinary care is 

not formally implemented in the offices 

of the Minstry of Health. There is a 

shortage of staff in the Government 

hospitals that are trained to address the 

psychological needs of women who 

have attempted suicide. Due to a lack 

of available social ad mental health 

services, survivors rarely have access to 

the support they want and need.  

This project promotes scomprehensive 

response services for survivors through 

the provison of quality clinical care, 

suicide risk assessments, and trauma-

informed psychological support. 

Improving care and reducing 

stigma for women in Iraq who 

survive gender-based violence 

and self-immolation 

Partnership with Heartland 
Alliance International.
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This project supports survivors of sexual and gender based 

violence (SGBV), as well as those at risk,  in the governo-

rate of Sulaimania. The survivors and their families recieve 

direct therapuetic services including psychosocial and 

psychological services . Referals are made for the survi-

vors to access specialized mental health services from 

the Trauma Rehabilitation and Training Center of Wchan 

Organization for Victims of Human Rights Violations, Direc-

torate of Combating Violence Against Women, and  legal 

aid partners. This projet ensure that all services implement 

confidentiality standards and follow procedures to ensure 

the full consent of survivors.  Activities aimed at preventing 

SGBV are also offered including  psychoeducation seminars 

for community members and educational sessions to 

increase awareaness of issues of SGBV for community 

leaders.

Case management services for IDP 
               survivors of SGBV in Sulaimania 
                            governorate  Partnership with

UNHCR
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This project empowers Iraq’s ethnic and religious minorities to effectively assert their 

rights. It also promotes their long-term survival during a time of increased ethno-sectarian 

violence. The project includes mental health and legal aid services. Wchan’s seeks to 

improve access to mental health services and medical care for ethnic and religious 

minorities with severe impairments due to traumatic stress. 

This is accomplished through the provision of direct mental health and case manage-

ment services at Wchan’s Trauma Rehabilitation and Training Center in Sulaimania and 

training and clinical supervision at three communiy based organization in Erbil, Duhok, 

and Kirkuk governorates.     

Preserving the Future
Strengthening Iraqi Religious 
and Ethnic Minority Communities in Iraq 
Partnership with Heartland Alliance International.
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Preserving the Future
Strengthening Iraqi Religious 
and Ethnic Minority Communities in Iraq 
Partnership with Heartland Alliance International.

United Nations Office of the High Commissioner for Human 
Rights
United Nations Voluntary Fund for Victims of Torture/Regular 
Fund/ Project title: Trauma Rehabilitation and Training Center 
of Sulaimania
Through this project, Wchan provides direct specialized mental health and case management 

serivce to survivors of torture and their families, as well as, conducts training on trauma, 

torture, and communication skills for psychologists, social workers, and staff working inside 

the prisons and detention centers in Kurdistan.  

United Nations Office of the High Commissioner for Human 
Rights
United Nations Voluntary Fund for Victims of Torture – 
Emergency Fund/ Project title: Mental Health Services to 
IDPs and Refugees in Iraqi Kurdistan region 
Through this project, Wchan provides:

• Direct mental health and case management services to internally displaced persons (IDPs) 

and refugees who are survivors of torture 

• Psychoeducation sessions for IDPs and refugees on the impact of torture on individuals, 

families and communities and the need for rehabilitation 

• Training on communication skills and basic psychosocial support for IDPs and refugee 

populations, particularly for persons that have a background in mental health and/or social 

work to equip them with skills to provide services for their own communities. 

UNFPA

Wchan implemented a training project in partnership with UNFPA for three months which 

involved training social workers in Sulaimania governorate on the case management of 

survivors of gender based violence and training physicians on  the Clinical Management of 

Rape (CMR). 

Spell out what UNFPA 
stands for 
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Wchan Organization provides comprehensive services including  psychosocial support, 

speclialized mental health treatment, and medical treatment, as well as, legal support 

through an established referal pathway

Mental health services include:

1. Preliminary intake assessment for eligibility purpose (if not eligible, an appropriate 

referral wil be made) 

2 Full intake session and short-term interventions such as:

 a. Psychoeducation and normalization of symptoms

 b. Family counselling and education

 c. Relaxation techniques for anxiety and sleep problems

 d. Safety planning for suicide prevention 

3. Individual psychotherapeutic interventions using the following evidence-based interventions:

 a. Cognitive-Behavioural Therapy (CBT)

 b. Cognitive Processing Therapy (CPT)

 c. Common Element Treatment Approach (CETA)

 d. Narrative Exposure Therapy (NET)

4. Group interventions

 a. Group psychotherapy using CPT 

 b. Life skills for substance abuse 

                             SERVICE PROVISION BY 

 WCHAN ORGANIZATION FOR VICTIMS 
                 OF HUMAN RIGHTS VIOLATIONS 
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                             SERVICE PROVISION BY 

 WCHAN ORGANIZATION FOR VICTIMS 
                 OF HUMAN RIGHTS VIOLATIONS 

Social services include:

1. Transportation assistance

2. Assistance accessing public 

benefits

3. Assitance accessing benefit 

with NGOs, especially for IDP 

and Refugee populatins 

Medical treatment for survivors 

of torture consists of rehabili-

tation services for injuries, the 

management of physiological effects of traumatic stress, and the psychiatric medica-

tion management for PTSD and depression. 

Emergency services are also provided including:
1. Crisis management and suicide prevention through individual and/or family crisis 

counselling and safety planning

2. Hospitalization for medical or psychiatric emergencies

3. Emergency housing assistance for clients at risk of homelessness

4. Supporting family communications (especially for IDPs)
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Medical 
    services:

1. Psychiatric Services
 a. Psychiatric evaluation
 b. Medication management
2. Primary healthcare services for managing the physiological effects 
of  traumatic stress such as high blood pressure
3. Specialist services – if needed clients are referred to hospitals or 
clinics for services not provided by the organization. These include 
 a. Internal medicine and chronic disease management 
 b. OB/GYN 
 c. Surgery 
 d. Orthopaedics
 e. Neurology 
 f. Physical therapy 
 g. Others as indicated 

Legal services are provided throughthe referral of cases to two national 
legal NGOs - Democracy and Human Rights Development Center 
(DHRD) and Civil Development Organization (CDO).

CLIENT-FOCUSED
COMMUNITY- BASED HOLISTIC 
REHABILITATION

SOme of this content is 
repeated from previous 
page. Also the legal services 
get missed because the 
the title ofmedicl services 
is so big. 
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CLIENT-FOCUSED
COMMUNITY- BASED HOLISTIC 
REHABILITATION
Survivors work with staff and volunteers to identify their needs so that they 
can begin to overcome the obstacles to healing. TRTC provides a safe and 
supportive environment where the survivor can break the cycle of fear and 
isolation and reconnect with a caring community.

“When I first came to 
the Center I felt that 
my family and I were 
drowning at sea. The 
Center has been like 
a ship that carried 
us to the beach and 
we could restart a 
new life.” Beneficiary of the Trauma 

Rehabilitation and Training 
Center
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   Trauma Rehabilitation 
     and Training Center (TRTC)

The TRTC provides comprehensive services for 
survivors of trauma and training for mental health 

workers.  In October 2011, the TRTC became an 
independent organization under the umbrella  of 
a newly-formed local NGO, Wchan Organization 
for Victims of Human Rights Violations. TRTC is 
the main program of the Wchan Organization and 
works to rehabilitate survivors of human rights 
abuses through the provision of services including 
case management, psychiatric, and psychological 
assistance. 
TRTC opened its doors in 2007 to help survivors of 
torture and other severe human rights abuses including 
war truama, like the Anfal genocide, gender-based 
violence, domestic violence, and self-immolation.  
TRTC seeks to empower these populations with the 
skills to overcome the trauma they experienced. 
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Prevention activities:

Training was provided for 113 professions over 8 sessions equaling 
a total of 26 days. The participants included the following: 
 
- 24 Social workers and psychologists working in prisons 
- 59 social workers and case managers from NGOS that work with 
internally displaced persons (IDPs)
- 30 community based social workers, psychologists, general 
practitioners 

More than 95 Seminars were provided for  2491 community 
members including 2143 IDPs, 191 refugees, and 157 prisoners
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OUR     
 RESULTS

The TRTC assists approximately 250 survivors of torture each year. The following case is just one 

example of the many success stories:

A 47-year-old Iraqi Kurdish man was referred to the TRTC by the Internal Prisoners’ Association of 

Kurdistan. When the client came to the TRTC on October 18, 2012 he stated that he had experienced 

several traumatic events including torture. Due to his political affiliation, he had been jailed and 

tortured for days on several different occasions. He experienced both psychological nd physical 

torture including physical beatings, forced exposure to hot weather, isolation, mock execution, 

and being falsely informed that his wife had been killed.  These traumatic expereinces left him 

with severe psychological and physical symptoms. The client complained of generalized body 

pain, continuous headaches, anger, sadness, sleeplessness, feelings of inferiority, social isolation, 

feelings of loneliness, problems in decision making, and suicidal thougts.

This man participated in an initial assessment with a mental health counselor at the TRTC which 

invovles assessing for post-traumatic stress disorder (PTSD), anxiety, and Major Depressive 

Disorder (MDD). The initial scores from the assessment showed that he had symptoms conistent 

with PTSD and MDD. 
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The clinical team at the TRTC developed an indivdualized four-month 

treatment plan for this man which included mental health treatment 

sessions, a safety plan to manage suicide risk, and psychiatric sessions 

and medications. After the period of treatment, he no longer presented 

with smptoms of PTSD or MDD.  He also reported that his symptoms had 

improved dramatically.

He stated: “I compare myself to a wild injured animal that couldn’t 

see any assistance and had no hope of getting help, but all of a sudden 

a helicopter came and provided medical aid, food, and cured my 

wounds. The helicopter I am describing is the Trauma Rehabilitation 

and Training Center.”

The case was closed successfully on February 10, 2013. 

Cultural and Multidisciplinary
Wchan Organization for Victims of Human Rights Violations individual-

izes services for people from different ethnic and religious communities 

throughout Iraq. The center offers a comprehensive array of services to 

help survivors rebuild their lives.



2 4  |  WC H A N  O R G A N I Z AT I O N  A N N U A L  R E P O RT

WCHAN’s qualified staff regularly run training courses in collaboration with the Ministries 

and the Universities. The training 

courese are often for psychiatric 

residents, physicians, nurses, 

medical staff, psychologists and 

social workers.

WCHAN also trains new staff and 

students on psychosocial skills in 

order to equip them with the sklls 

to work effectively with survivors 

of torture and other trauma.

TRAINING

3 days training course about mental health and communication skills for staff of 
NGOS that  work with IDPs and refugees 27/11/2015, UNVFVT - Emergency project

Training course for social workers in Sulaimania on “Case Management of Rape”



3 days training course 
about(Depression, HTQ and 
HSCL ools, truma intervention 
and treatment planning) for 
social workers and psycholo-
gists they are working in the 
adult, women and juvenile  
reformatory - Slemany April 
5  – 8,2015. UNVFVT Project.

3 days training course about 
mental health and mental 
illness, communication skills, 
stress, trauma and PTSD, and 
suicide for social workers and 
psychologists that work in the 
adult, women, and juvenile  
reformatories - Slaimani February 
15  – 17,2015. UNVFVT Project.

3 day training course regarding depression, assessment 
tools, trauma interventions, and treatment planning 
for social workers and psychologists that work in the 
adult, women, and juvenile reformatories. 

I couldn’t edit this box for some 
reason but the text should be 
this. 
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Meeting of the Working Group 
on Health related issues of 

monitoring of places of detention 
18-20/5/2015Turkey-Istanbul

HIGHLIGHTED 
       ACTIVITIES
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Meeting with board 

of trustees UN Fund 

for victims of Torture
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UNITED 
   NATIONS 
      IN GENEVA

Meeting with the Fund’s Board of 

Trustees and States Representatives
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Within the UNHCR funded project, 
we published one Arabic brochure 
about services at the Trauma 
Rehabilitation and Training Center 
2015

Within the DIGNITY funded 
project we published one Arabic 
brochure about services at the 
Trauma Rehabilitation and 
Training Center

PUBLICATIONS
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Within the UNHCR funded project we published one Arabic brochure about  services 

at the Trauma Rehabilitation and Training Center 2015
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We particiapted in an activity for the 26th of June - 
International Day in Support of Victims of Torture 2015
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Ahmed Mohammed Amin Executive Director

Salah Hassan Rahim Mental Health Director

Afram M. Hassn Psychiatrist

Nashmil Rasul Hama Amin Psychiatrist

Zamdar Rasul Psychiatrist

Lava Dara Psychiatrist

Bahar Hama Faraj Mental Health Supervisor

Mohammed Azeez Reheem Mental Health Supervisor

Srwa kadhim Abdalla Mental Health Counselor 

Sokar Taha Muhammed Mental Health Counselor 

Chro Qadir Mohamed Amin Mental Health Counselor 

Chro Abubaker Ahmed Mental Health Counselor 

Pezan Abdulla Mental Health Counselor 

Goran Mohammed Rasul Mental Health Counselor 

Sarwar Kareem Saeed Mental Health Counselor 

Dara Fayaq Abdulrahman Mental Health Counselor 

Zhian Anwar Faraj Mental Health Counselor 

Hunar Hadi Abdulkarim Mental Health Counselor 

Mohammed Ismael Huassain Mental Health Counselor 

Aveen Ahmed Mahmoud Mental Health Counselor 

Shaima Mohammed Namiq Mental Health Counselor 

Omer Yassin Qadir Case Manager

Frishta Abdullah Rashid Case Manager

Wchan personnel 
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Tarik Abdullah Sharif Administrator

Twana Ali Hama Salah Finance Manager

Ahmed Hussain Mohammed Mental Health Counselor 

Fenik Kamal M. Tahir Receptionist

Shaima Jalal Amin Data Coordinrator

Sakar Raoof Rahim Cleaner

Mamhmud Ali Faraj Guard

Saeed Ghafoor Amin Guard

Qurbany Hama Amin Qadir Guard

Wchan personnel 



  WCHAN 

   ORGANIZATIONAL CHART
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FORMAL REGISTRATION



     UNVFVT
UN-Voluntary Fund for 
Victims of Torture

     • National and 
    International non-
   governmental organizations 
• 
  Contributions and donations   
        from members, other 
   individuals, and the private sector

SOURCES O
F FIN

ANCE



Contact Information

Building No. 92

66

 ShekhMhedin Street

District 404

44 Glazarda Road 

Sulaimania

Kurdistan- Iraq

Telephone: 053 317 4104

Mobile: 07701397914

Website: www.wchan.ngo 

Facebook: www.facebook.com/wchan.org/ 

     • National and 
    International non-
   governmental organizations 
• 
  Contributions and donations   
        from members, other 
   individuals, and the private sector

Ahmed M. Amin 
Executive Director
ahmed.ammin@gmail.com

Salah Hassan Rahim
Mental Health Director
salahboskany@gmail.com 



This report is designed by 
Shaima Jalal Amin| shayoma982@gmail.com   
Shad Shamall | Shad@wchan.ngo


